








        MEMORANDUM

Downtown Bracebridge Business Improvement Area
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TO: 

Mayor D. Coates and Members of the Council

FROM: 

M. Brazier, President, Bracebridge BIA

DATE:  
September 4, 2009

SUBJECT: 
DOWNTOWN BRACEBRIDGE BIA – Bagging Parking Meters in December
PURPOSE
To consider a request from the Bracebridge Business Improvement Area (“BIA”) to Bag the parking meters and provide free parking for the month of December. 

BACKGROUND
As a result of the BIA General Members meeting on May 28th 2009, the BIA Board considered a request to bag the parking meters for the months of July and December. After considering this request on June 1, 2009 the BIA Board of Management passed a resolution to have Councillor L. Giaschi-Pacini approach the Town of Bracebridge requesting them to have the parking meters bagged for the month of December only.

In the past the Town has tried various methods of providing free and/or voluntary donations at the meters. This included the staff inserting cards into all the parking meters at the end of November and then removing these cards in early January. According to by-law staff, this process was very labour intensive and caused damage to many of the meters as they were not meant to be opened in the cold winter months. 

Later the BIA with assistance from by-law staff moved to putting notices on the meters with twist ties. The BIA also coordinated the placement of informational signs throughout the various downtown businesses. This was a better system, however many of these tags were damaged/removed in the inclement weather. The town still incurred the cost for staff to empty the meters at the end of November and again in early January. This system still subjects the meters to possible damage.  

In December 2008 the tags on the parking meters were not used and signage was placed in storefront windows. The lack of signage on the parking meters caused confusion and in some cases anger as many visitors paid the meter not knowing it was a voluntary donation only.   
According to the Town Treasurer the money collected from these meters in 2006/2007 was donated to the Kinsmen Club to go towards their community initiatives. Once the Kinsmen Club disbanded the Town took over the initiative and the money collected which was $1600.00 (One Thousand Six Hundred Dollars) became available to those local charitable/not-for-profit groups based on applications received by the Town of Bracebridge for the community support funding. These groups were approved during the 2009 budget deliberations and included $600 towards the Seniors Center and $1000 towards Habitat for Humanity.

Chief By-Law Officer, Scott Stakiw has recently indicated to the BIA that the by-law office would support the concept of bagging the parking meters for the month of December and felt that it would be beneficial in regards to staff resource and equipment preservation. 

ANALYSIS

The Positive to bagging the meters;
i. Bagging the meters sends a clear message to the public that parking is free.

ii. Good for the community and promotes shopping locally. 
iii. Less labor intensive for the Town of Bracebridge staff as they would not need to empty the meters at the end of November and beginning of January.
iv. Reduces parking meter damage during the winter months.

v. Festive bags would prevent the build up of ice within the meters.

The negative to bagging the meters;
i. Money normally collected would not be available for the community support fund.

ii. Will be more labor intensive to the BIA. 

iii. Additional cost will be incurred by the BIA to purchase and maintain the festive bags. 
FINANCIAL IMPLICATIONS

The Positive to bagging the meters;

i. Saves the Town, the cost of having to remove all the coin from 282 parking meters at the end of November and again at the beginning of January which takes several hours per round. 

According to Scott Stakiw, Chief By-Law Officer, prior to the donation program By-law staff did not need to empty the meters during the months of December through February as very little coin was deposited and the meters can store 3 months worth of coin. Meters would typically be emptied in March when the winter thaw starts.

ii. Saves the Town the extra cost of having to sort, roll and then deposit the collected money which also takes several hours to complete. 

iii. Saves the cost of having to replace broken locks. This is a cost of $50 per lock and one hour of staff time to drill out the broken lock and replace it.
iv. Reduces health and safety concerns as it can be dangerous to maneuver the coin cart down snow and ice covered sidewalks.

The negative to bagging the meter;

i. The loss of revenue that goes towards the community support fund.

ii. Additional costs to the BIA to purchase and maintain the festive bags.

ALTERNATIVES

Allow the BIA to bag the meters but do a voluntary donation system within the individual stores to a charity of the BIA’s choice. All BIA promotions would include the information regarding the free parking and the BIA will also indicate within the promotions that they will be accepting donations for a charity that is determined by the Board of Management in advance of December.
ADDITIONAL CONSIDERATION
The BIA and its members have always been committed to the community and have continuously supported many organizations and community events throughout the years. This includes Georgian College, The Bracebridge Public Library, Festival of the Lights event, Transit Feasibility Study and the Summer Band Shell Concert Series.
Giving back to the community is very important to the BIA and we will continue to do so in the future. Providing free parking in the month of December is a great way to give back to those who shop locally. 

BIA COMMITMENT

The BIA is committed to working with the Town Council and staff.  
The standard two (2) hour time limit would still be implemented and the BIA would be committed to purchasing, installing and maintaining the festive parking meters bags throughout the month of December. Furthermore all BIA promotions would include the details regarding the free parking for the month of December for public awareness. 
The BIA appreciates the on-going support and the assistance that we receive from town staff and we look forward to hearing from you soon regarding the outcome of our request.    
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